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MINUTES 
Annual General Meeting 

Monday 17th February 2020 at 7.30pm 
School Hall 

 
 
 
1.0 Welcome  
 Craig Thompson welcomed everyone to the meeting. 

 
2.0 Apologies  
 An apology for the meeting was received from Grant Baker and Colleen Tuxworth. 

  
3.0 Confirmation of minutes from previous AGM  
 The minutes from the previous Annual General Meeting (Monday 18th February 2019) were distributed 

prior to the meeting. Craig Thompson asked for any corrections. No corrections were noted. 
 

 The minutes were passed as a true and correct record. 
 
4.0 Business arising from the previous meeting  
 Actions from the 2019 AGM were to add Delwin Tofts (Secretary) as a signatory to the bank accounts 

which was completed. 
 
5.0 Receipt and adoption of the Association’s audited financial statement and report. 
 Kirsten Annesley tabled the Windsor State School’s Parents & Citizens’ Association audited financial 

statements for the year ended 31 December 2019. A copy of the audited annual financial statements and 
report, including the audited report from Hopkins Henderson Accountants, was made available to 
attendees. Craig Thompson provided some commentary on the financial statements highlighting the 
following items: 

• over $79k money was raised from retail operations, various events held throughout the year and 
donations 

• The P&C’s net administrative costs (including bookkeeping, audit, insurance, merchant fees) was 
circa $13k 

• Over $115k was spent on the Cooling Solution in 2019, $20k on instruments, $20k on reading 
resources for Prep-2 and $15k on maths resources. 

 
 The WSSPCA audited financial report for the year ending 31 December 2019 was adopted. 

 
6.0 Receipt and adoption of the President’s Annual Report for 2019  
 Craig Thompson tabled his report for 2019 and presented it to the members in attendance.  Key 

commentary from that report is attached to these minutes as Appendix A. 
  

 The President’s Annual Report was adopted. 
 
7.0 Receipt and adoption of the Principal’s Annual Report for 2019  
 Chris Erbacher tabled Grant Baker’s report for 2019 and presented it to the members in attendance. The 

report is attached to these minutes as Appendix B. 
 The Principal’s Annual Report was adopted. 
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8.0 

 
Memberships – 2019 Lapse, 2020 Tabled 

 Craig Thompson declared all memberships from 2019 lapsed and tabled 110 applications for 2020 
membership (including renewals). 

 The applications for membership were accepted. 
 
9.0 Election of Officers / Executive Committee  
 Craig Thompson advised that the structure for the Executive Committee for 2019 will comprise: President, 

Vice President, Secretary and Treasurer. 
 
All 2019 Executive Committee members stood down from their positions, with Craig Thompson passing 
over the Chair of the meeting to Chris Erbacher. 

  
 With all Executive positions vacant, Chris Erbacher called for nominations for the 2020 Executive positions, 

with the following results: 
 

9a President  
 Rebecca Tuplin nominated for the position of President.  Moved by: Kate Bruce.  Seconded by: 

Tracy Mills.  No other nominations were received. 
 

 The motion to elect Rebecca Tuplin to the position of President was passed. 
 
9b Vice President  
 Kirsten Annesley nominated for the role of Vice-President.  Moved by: Delwin Tofts.  Seconded 

by: Craig Thompson.  No other nominations were received. 
 

 The motion to elect Kirsten Annesley to the role of Vice-President was passed. 
 
9c Secretary  
 Delwin Tofts nominated for the position of Secretary. Moved by: Tracy Mills.  Seconded by: 

Rebecca Tuplin.  No other nominations were received. 
 

 The motion to elect Delwin Tofts to the position of Secretary was passed. 
  
9d Treasurer  
 No nominations for the position of Treasurer were received. The Treasurer position is a 

requirement for the WSS P&C Association to operate and run events. Following the AGM a 
targeted email will be sent to those in Windsor State School Community to seek nominations. 
 

 The motion for the position of Treasurer was passed with no election. 
 

 The outgoing members of the P&C Executive Committee were thanked and farewelled and the incoming 
Executive were welcomed by the meeting and assumed their positions, with Rebecca Tuplin taking over as 
Chair of the meeting. 
 

10.0 Motion to change bank signatories  
 Rebecca Tuplin raised a motion to add Rebecca Tuplin (incoming President) and remove Tracy Mills 

(outgoing Vice President) as a signatory to the bank accounts. 
 The motion was passed. 
11.0 Confirmation of continuing Subcommittees and Working Groups  
 The following Sub-committees and Working Groups are proposed for 2020: 

 
• Facilities (Subcommittee) 
• Retail (Subcommittee) 
• Music Supporters (Subcommittee) 
• Fair (Subcommittee) 
• Seawolves (Subcommittee) 
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 The 2020 Subcommittee and Working Group structure was passed. 
 
12.0 Appointment of the Association’s Auditor  
 The Executive Committee recommended the retention of Hopkins Henderson Accountants as auditor for 

2020. 
 Rebecca Tuplin moved that Hopkins Henderson Accountants 

be appointed as the Auditor for 2020.  The motion was passed. 
 
13.0 Adoption of Student Protection Risk Management Strategy (2020)  
 Rebecca Tuplin raised a motion to adopt the Student Protection Risk Management Strategy (2020). 

 
 The motion was passed. 
14.0 Adoption of new Model Constitution  
 Rebecca Tuplin advised that there are no changes to the Model Constitution from the document which 

was adopted in 2018. 
 

15.0 Other General Business  
  There was no other business raised. 

 
16.0 Date of next meeting & meeting close  
 Next General Meeting:  Monday 16th March 2020 at 7.30pm in the School Library. 

 
Next AGM:  Monday 15th February 2021 in the School Hall. 
 
Rebecca Tuplin closed the meeting at 8.48pm. 

 
This is a true and correct record of the meeting. 
 
 
 
 
 
------------------------------------------------- 
Craig Thompson 
President 
Windsor State School P&C Association 
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Appendix A 
Windsor State School AGM (17 Feb 2020) 

2019 President’s Report 
 
 

 
 
Introduction 
I am delighted to present my report for 2019 to the members of the Windsor SS P&C. 
2019 was another successful year for the P&C, building on the good work in recent years with a 
number of projects reaching completion and other projects beginning: 
These efforts are all in the pursuit of our objective: …..to foster a commitment to achieving the 
best educational outcomes for the students at Windsor State School. 
The P&C’s activity in 2019 can largely be divided into 4 areas: 

• the longer term/strategic support to the school: particularly around finalising the 
implementation of the cooling solution, the advancement of works on the old Officeworks 
site  

• the more immediate operational support to the school: by continuing to deliver and 
improve the day to day operations of our Tuckshop and Uniform Shop 

• fundraising and events: the planning and holding events that are fun, easy (ish) to organise 
and raises the funds that allow the P&C to financially support the school 

• Other support to the School: $s and skillset 

I will now elaborate on some of these aspects in highlighting achievements made in 2019. 
 
Longer term / Strategic Support to the School 

• Cooling Solution – COMPLETED!: Over the June/July 2019 school holidays, the final stage 
of the Cooling Solution was installed for the remaining 3 classrooms in E Block, the library, 
computer room and the hall. This now completes this long-term project installed over 4 
stages across 18 months, which now leaves us with all 29 classrooms air conditioned, all 
admin and specialist rooms air conditioned, the library, computer room and the hall all 
airconditioned. The project ended up costing circa $550k, of which the P&C raised $130k 
through events and donations, with the balance coming from the Funds secured during 
the Officeworks/DET negotiations during 2017. A great team effort to get this done in 
what challenging conditions regarding costs and heritage aspects!. 

• Ex-Officeworks site: During 2019 the P&C (together with fellow members of School 
Council), worked with the DET project team in providing support to the school in the 
design of Block G and the neighbouring multipurpose courts, as well as how this all links 
into the pool area. With budget secured, the detailed designs complete and the tender 
packages ready for issuing, we are just awaiting designation (ie Approval from another 
government department) to charge on. We hope to be turning soil towards the end of 
Term 2 

• [I would like to take this opportunity to thank members of the Facilities Sub Committee for 
their assistance on these projects including Steve Allan, Liz Anderson.] 
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Operational Support to the School (Tuckshop and Uniform Shop) 
• Uniform Shop: The uniform shop continued to operate efficiently and profitably in 2019 

with strong sales of $75,718 for the year for a profit of $24k (up from $14k in 2018). We 
now have a paid convenor relieving Megan Angliss who has acted voluntarily in this 
capacity over the last couples of years after several years before that as the paid convenor 

• Tuckshop: The tuckshop had a challenging year where we changed the model to effectively 
rely on external staff, supplemented by volunteers (as opposed to the other way around in 
the past). For much of the year the Tuckshop held its own profit wise with a revised menu 
and pricing, but by year end it ended making a loss of $3k. Although margins were better 
than budget, and therefore pricing being appropriate, the turnover of the tuckshop 
dropped from $90K in 2018 to $84k in 2019 which was the major contributor to the loss. 
The marketing of the tuckshop needs to be a key priority for the 2020 Exec Committee so 
that turnover returns to north of $90k, or further models will need to be explored.  

• [Special thanks to the Retail SubCommitee, comprising chair Sonia La Penna, Megan Angliss 
and Kirsten Annersley for their support as we collectively provided oversight of the retail 
operations. Thanks also to Susan Trenear for running an efficient operation in the tuckshop 
as Convenor, as well as taking on the Convenor role of the Uniform Shop. Thanks also to 
Crissy Sumpton and Belynda Nichols for there support provided to Susan,] 

Fundraising and Events 
• Trivia night: By far the event highlight of 2019 was the 3rd edition of the trivia night with 

the event easily achieving our objective of holding events that are fun, don’t require 
enormous effort to organise, and raise good funds. With over 330 parents and staff in 
attendance dressed in various Australiana gear, a bar run dry (but only at the end) and 
more than $14k raised, the event was a huge success. [A very big thank you to Kate Bruce, 
Kylie Costigan and Marissa Allan for organising just a great event and other volunteers that 
helped in the setup and cleanup] 

• Other events: The 2019 year also saw a number of annual events return with the likes of, 
mother’s day high tea, mother’s day and father’s day stalls, Sunset Club and a number of 
BBQ and cupcake stalls all raising much needed funds for the P&C to be able to financially 
support the school. 2019 also saw the introduction of the Father’s Day Pub Lunch 

• Excluding music events, some $26k was raised through all these events and much fun was 
had by the community. [A big thank-you to all the volunteers that organised and ran these 
events – without your support these events cannot proceed] 

• With Music Events some $19k was raised by Music Supporters Sub-Committee 

Other Support the P&C has provided to the School in 2019 
• $20k for Prep to Yr 2 Home Readers: During 2019 the P&C provided $20k to the School so 

as to replace the entire Prep to Year 2 Home Readers (some 6000 books!) 
• $15k towards Maths Resources: In addition, the P&C has provided a further $15k towards a 

refresh of the Maths Resources which will be implemented in 2020 
• $17k Grant Secured +$20k from the P&C for a Shade Sail: Recently we have received 

confirmation that grant application for $17k to go towards a shade sail over the play 
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ground between Constitution and A Block has been successful, with a further $20k to come 
for the P&C. (Thank you to Sumi for her work done here in securing the grant) 

• Container Refund Scheme: a very big thank you to the Container Refund Scheme Working 
Group (headed by Bronte North) for piloting various ways the School/P&C could participate 
in the CRS scheme, with the final landing being to provide a collection point (being the big 
purple shipping container down in the Officeworks Car Park)   

• Communication: During 2019 further refinement has been worked through on a combined 
Comms Plan with the School and a rationalisation of Calendars. The P&C new website is in 
the final throws of being developed and I understand will be live before the term is out. A 
big thank-you to Tracy Mills for taking the lead here 

• School Banking: thank you again to Alison Courtice and her team of counters for providing 
this service to the School, we made in excess of $1k from those efforts during 2019 

 Other Achievements 
• Seawolves Swim Club: again had pretty good year with a surplus of $10k even after 

providing $7k towards a new timer in 2019. I believe membership which had been waning 
in recent times has now begun to increase. Well done to Amanda Christian and her team 
for running a fun and efficient club for the benefit of some ??+ members 

• Music Supporters Sub Committee: also had a good year with a number of events held 
throughout the year including the mid-year concert, music extravaganza and Sunset Club 
all show casing great talent within the school and raising funds (over $19k raised) to 
reinvest into the music department (with $24k spent on music equipment this year from 
2019 and past year activities) 

Conclusion  
2019 was a great year, with advancement made in strategic matters (like the Officeworks site and 
the completion of the cooling solution), improving our current services to the school via our 
tuckshop and uniform shop, holding of events that were fun and raised good money (such as the 
Trivia night). We ended up raising $80k during 2019, but importantly we invested $174k into the 
School this year including $115k for the cooling solution, $35k for learning resources and $24k of 
music equipment, resulting in a deficit for the year of $106k. I feel we achieved what we set out to 
do for the year and we are extremely well placed for 2020 and years to come. 
I would like to thank my fellow Executive for their ongoing commitment, support and willingness 
to roll up their sleeves and get the job done. [I would also like to make special mention of Tracy 
Mills who will step down from the executive after serving 5 years on it. A lot of things behind the 
scene were initiated by Tracy including setting up Dropbox (so we wouldn’t lose key information 
from 1 year to the next as roles changed, particularly for events), the setting up Trybooking (for 
ticketing all our P&C events) for putting in place templates for the collateral used for all our events 
to make it easy for those that organise events, for putting in place many registers of passwords, 
contact details of SubC members, etc. Finally, I just want to thank you for the support you provided 
to me over the last 3 years in my role as P&C President. 
Thank-you to all members for their attendance at general meetings and for your support 
throughout the year – it has been my pleasure to serve you as President over this past year. 
 
Craig Thompson 
President of the WSS P&C 
17 February 2020  
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Appendix B 
2019 Principal’s Annual Report 

 
Throughout 2019, the Windsor State School P&C Association continued to provided enormous 
support to the school across a variety of platforms. Their ongoing dedication to the teaching and 
learning initiatives and opportunities and improvement of school facilities are to be commended. 
 
I would also like to acknowledge and thank the School Council and all P&C members for their 
outstanding commitment and ongoing support towards the staff and students at Windsor 
throughout 2019. As always, the leadership team and wider staff look forward to our ongoing 
collaboration during 2020. 
 
The school participated in many different curricular and extra-curricular events throughout the 
year. I have summarised below some of the major highlights from 2019. 
 
Investing For Success Funding 
$232,000 was available through the Investing For Success funding. In 2019, our key improvement 
priorities were focused on ‘an expert teaching team’, ‘excellence in curriculum, delivery and 
innovation’ and ‘a culture that promotes learning’. The funding was used as outlined below: 
- Employed a Speech Language Pathologist (SLP) and an Occupational Therapist (OT). The SLP 

and OT provided support for students with early Literacy developmental needs, identified and 
assessed students as required, supported teachers in classrooms with Literacy development 
(Read It Again, STRIVE) and provided information and other resources to the school 
community as required. 

- Employed general and intervention teacher aides that worked in classrooms using targeted 
intervention programs and strategies that enhanced student literacy and numeracy outcomes.  

- Engaged two (2) curriculum coordinators in P-2 and Yr3-6 that worked alongside the 
Leadership Team and provided expertise and leadership to teachers in unit planning; collection 
and analysis of data, provided mentoring, coaching and feedback to teachers; conducted 
professional development and reviewed school practices including the teaching of English and 
Mathematics. 

- Health screeners (hearing and vision) were once again provided to all Prep students in 2019. 
The two agencies (Hear and Say and the EyeMan) conducted extensive information sessions 
with the school community as a component of our ‘Get Set For Prep’ program that was 
conducted in Term 4, 2019. 

 
Community Funding 
The 2019 voluntary contribution wasn’t as successful as it was in 2018. We had a participation rate 
of approximately 25% (roughly $25,000). It is very important to note that the Voluntary 
Contribution provides greater flexibility with intervention and technology-based 
programs/improvements, providing extra-curricular opportunities and education programs and 
the employment of additional teacher aides in line with our strategic plans.  
 
2019 NAPLAN data 
There have been fantastic improvements across most domains which is a result of our collective 
efforts and whole school focus with our strategic agenda. It is affirming to see the amazing work 
we are doing across the curriculum, in particular writing, is paying off!  
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As I said last year, I am extremely confident that with continued focus on our strategic agenda and 
whole school approaches, we will see our results continue to improve across the board. It takes a 
village to raise a child and I thank you for your efforts and contributions made to this data. This 
data belongs to everyone and we should all be proud. 
 
We will continue to align our resources, tools and support available to chart an improvement 
journey based on our answers to the following critical questions:  
o How well are my students learning? 
o How do I know this? 
o What will I do to improve their learning?  
o How will I know whether it is working? 
 
City Cluster Schools 
The City Cluster of Schools network provided our staff and students with a variety of professional 
learning opportunities including a number of student leadership initiatives, Gifted Education 
working groups, professional development sessions, a Principal network and curriculum 
moderation for our teachers. During the moderation sessions, teachers presented student 
portfolios of work containing evidence of writing, summative assessment pieces and the 
accompanying marking guides. It was great to see the professionalism displayed and knowledge 
gained as a result of these initiatives. 
 
ICTs to Enhance Learning 
A key component of Windsor State School’s approach to ICT as a general capability across the 
curriculum in 2019 is the BYO (Bring Your Own Device) Program that is offered as an opportunity 
to our community in Years 4, 5 and 6. With almost 98% take-up by all year levels, this initiative has 
become part of the culture at Windsor. Further information about our BYO program can be found 
here. 
 
2019 was another fantastic year of implementation of our after-school program, “Innovators of 
Tomorrow Program”. This program provides one avenue through which ICTs, Digital Technologies 
and STEAM initiatives are used in order to empower students to make a difference. Utilising 
parental expertise and partnerships with providers, this program offers a wide range of exciting 
and innovative workshops involving children from Prep to Year 6. 
 
It was fantastic to see the number of parents that attended Brett Lee's Internet Safety parent 
education event in 2019. We also welcomed Dr Kristy Goodwin to Windsor SS for an informative 
event titled ‘Raising Children in a Digital World’. Both Brett and Dr Kristy conducted very 
comprehensive sessions for our parents and community members. Feedback from staff members 
and parents following these sessions was so positive that we rebooked Brett and Dr Kristy to visit 
Windsor again in 2020. 
 
ACE Awards 
At the end of Semester 1 and 2, we recognised and celebrated the outstanding efforts of students 
who displayed exceptional commitment to learning and our school values. The ACE awards 
recognised students’ efforts and encouraged all students to do their best. The term ACE originally 
came from the following acronym of awards that we first gave out: 
A – Academic 
C – Citizenship 
E – Encouragement 
 

https://windsorss.eq.edu.au/support-and-resources/forms-and-documents/documents
https://windsorss.eq.edu.au/support-and-resources/forms-and-documents/documents
https://www.internetsafeeducation.com/
https://drkristygoodwin.com/
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Community Engagement 
Parent and Community Engagement across the school continued with strong commitment during 
2019. Engagement was evident through classroom volunteers, after school clubs, school musical, 
school fete, classroom activities, excursions, incursions and many other whole school community 
events. 
 
2020 – 2023 Strategic Plan Development  
The 1959 Pilot VISION VAN pulled into school for 3 days last year and was visited by hundreds of 
students, staff, parents/carers and other school community members. As you know, there were a 
number of questions displayed inside and outside of the van to gather further feedback on a 
variety of topics. This feedback was collated and used to inform the development of the school’s 
4-year strategic plan. The Visioning Committee met after analysing the 51 staff letters and the 
team aligned the messages from staff letters to the School Improvement Domains. There were 
some clear trends of innovation with curriculum, planning, use of data, programs we offer, how 
we use our resources and our wonderful school culture. 
 
School Facilities  
School Master Plan - G Block (new building)  
This key phase of the school’s master plan is in full swing! Last year you would have received the 
first two (2) editions of the ‘Building our Future’ newsletter. Many thanks to Rebecca Tuplin for 
her help and assistance with creating these documents. We will continue to produce these 
newsletters to provide ongoing information and communication about this initiative to our school 
community. 
 
I want to acknowledge and thank the School Council and P&C Facilities Sub-Committee members 
for all of their hard work and dedication over the year in making our School Master Plan a reality. 
Your collective efforts are GREATLY appreciated by all members of the Windsor school community. 
 
Term 3 Student Conferences 
Altogether, the students and teachers conducted over 500 interviews, which represents roughly 
75% of families who have engaged with this recent process. This percentage would most likely be 
higher as I know a number of families have participated in discussions outside of this process for a 
number of reasons. I would like to thank the staff for their time and efforts in preparing for these 
interviews. I also want to thank the many parents and community members who supported this 
initiative. Initial feedback from staff, students and parents has been very positive with many 
identifying much more success in discussions this year as is the second time round for many 
participants. 
 
Clubs and Extra Curricular Activities 
During 2019, students were involved in Chess Club, Innovators of Tomorrow Clubs, Student 
Council, Active School Travel, Running Club, Choirs, Instrumental Music, Debating, Queensland 
Academies Programs, Extension/Enrichment opportunities (E.g. Brainways and Maths Olympics). 
 
Sporting achievements of the school in 2019: 
A number of students made it to representative levels in sport – including Basketball, Cross 
Country, Athletic and Swimming. Well done to these students. 
 
Outdoor education 
Every year level implemented another year of successful outdoor experiences. Students in Prep, 
Year 1 and Year 2 participated in curriculum excursions (e.g. Nudgee Beach), while students from 

https://windsorss.eq.edu.au/supportandresources/formsanddocuments/documents/approved-school-master-plan.pdf
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Years 3 – 6 participated in overnight camps - Year 3 (1 night), Year 4 (2 nights), Year 5 (3 nights) 
and Year 6 (4 nights). 
 
 
 
 
Grant Baker  
Principal 
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